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The Midland Police Services Board

Kathy Willis, Chair
Provincial Appointee

George MacDonald
Provincial Appointee

Stephan Kramp
Deputy-Mayor
Municipal Appointee

Gord McKay, Vice Chair
Mayor
Municipal Appointee

Rob McKenzie
Municipal Community Appointee

Message from the Police Services Board Chair
and the Chief of Police
The Police Services Act of Ontario requires the Board to
prepare a Business Plan every three years.
This process involves consultation with community
organizations, individual citizens and members of the
Police Board and Police Service to identify community
problems and strategies to address them, and
measurements to help us analyze the effectiveness of our
efforts.
The Business Plan is a live document that adapts to
changes and helps ensure we maintain the safest
community possible. During the next three years our
Police Service will regularly interact with our citizens to
confirm that we are true partners that will listen and
collaborate to find the best solutions for all of us.
This document will outline how we intend to carry out this
quest and we welcome your ongoing participation.
Sincerely,

Chair Kathy Willis

Chief Mike Osborne

Midland	
  Police	
  Services	
  Board	
   5	
  

An introduction to the Town of Midland,
Mayor Gord McKay

Midland is a vibrant welcoming community situated on the
southern shores of Georgian Bay.
Established in the late 1800’s, Midland has grown to be the
centre of the North Simcoe region providing a variety of
jobs and housing styles to its residents. The Town
benefits from having its own hospital, a campus of
Georgian College and well operated, modern municipal
services.
Residents and visitors alike enjoy the “vacation setting” of
the Town with easy access to boating and fishing, as well
as winter sports including skiing and snow-mobiling.
Midland is a community designed for those who want an
excellent quality of life.
Sincerely,
Mayor Gord McKay

The Town of Midland
Quick Facts
Population: - 17,000
Location: In Simcoe County on the southern-eastern shore of
Georgian Bay. Approximately 90 minutes north of Toronto
Demographics: A historical blend of European cultures and First
Nations people
Area Attractions: Midland Cultural Centre; Martyrs’ Shrine; Ste.
Marie Among the Hurons; Georgian Bay waterfront
A Brief History of Midland
Founded in 1871 when Midland Railway Corporation chose the
frontier community of Mundy's Bay as the new terminus of the
Midland railway. In 1875 the Chew brothers established a grist mill
and Midland’s population reached over 1,000. In 1881, the first
large grain elevator was completed and regular commercial
shipping began. Business growth continued and the village
incorporated as a Town on January 6, 1890. Rapid growth
followed in wholesaling, retailing, and industrial manufacturing.
Midland became an industrial powerhouse. Shipbuilding and
manufacturing declined in Midland following the introduction of the
Seaway in 1952. Midland received help from the federal
government in the 1960’s resulting in a number of light industrial
companies establishing themselves in the area. In 2010 Midland
stepped up its focus on economic development and has turned to
healthcare, smart manufacturing and tourism as the main pillars
for Midland’s economic future.
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Role of the Police
The Police Services Act outlines five core-policing functions for
police services in Ontario. They include crime prevention, law
enforcement, assisting victims of crime, public order maintenance
and emergency response.
Our Business Plan addresses each of these core functions by
analyzing the concerns of the community and identifying actions
we can take to improve their quality of life.
Our plan recognizes that we are only a part of what is required to
make a community safe. The plan aims to support individuals,
families, and partner agencies in an attempt to reduce crime and
violence and increase safety, as effectively and efficiently as
possible.
In order to achieve these goals we deploy our greatest resource,
people, in the most effective way possible, and provide the
necessary facilities, equipment, technology, and training to
effectively address Midland’s needs.

Our Mission
Working in partnership with our community,
the Midland Police Service is dedicated to
the protection of life and property,
the preservation of peace and
improving the quality of life for all.

Declaration of Principles
In pursuit of our Mission, the Midland Police Service will develop
policies and provide police service in accordance with our belief
in:
1. Discharging our duties faithfully, impartially, ethically & according to law,
2. Ensuring the safety & security of all citizens & property,
3. Respecting the fundamental rights of our citizens as guaranteed by the
Charter of Rights & Freedoms and the Human Rights Code,
4. Treating victims of crime with respect and understanding their needs,
5. Consulting with our community to develop creative solutions to policing
concerns through established partnerships,
6. Sharing the responsibility for preventing crime with our community to
improve their quality of life,
7. Being sensitive to the pluralistic, multiracial and multicultural character of
Ontario society,
8. Ensuring that our Service is representative of the community we serve,
9. Providing a professional and fulfilling work environment, and the tools
and training necessary to encourage the personal and career
development of our members, and the need to empower them to make
decisions,
10.

Recognizing and rewarding superior performance, encouraging

innovation and learning from our mistakes,
11.

Being fiscally responsible with the financial resources we are

provided, and
12.

Striving to excel in every aspect of policing.
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The Business Planning process and lessons
learned:
The Board reached out to our community through a survey of four
hundred residents, three community meetings, and public
invitations to individuals and organizations to participate. During
this planning process we quickly learned that we must do more to
share information with our community. Our survey confirmed that
many people were unaware of specific police programs or the fact
that crime rates had fallen significantly in Midland, particularly
over the last three years. (The survey margin of error is +/- 4.9%, 19/20 times.)
Members of our Community expressed a high level of comfort in
their own neighbourhood. However, their level of comfort dropped
considerably when they left their neighbourhood for public areas,
especially secluded areas like town parks. This was especially
true at night, as one might expect.
Concern with crime in your neighbourhood:

How  would  you  rate  your  concern  with  
crime  in  your  neighbourhood?	
%  of  respondents,  based  on  survey  of  400  residents	
63	

23	
13	
2	
Totally  Unconcerned	

Neutral	

Totally  Concerned	

Don'ʹt  know	

When presented a list of common criminal offences our
community expressed that its greatest concerns were drugs,
property crimes, (theft, break-ins, mischief, shoplifting), traffic
violations, domestic violence, youth violence, elder abuse and
other violent crimes. The following table depicts areas of concern.
Community Concerns:
	
  
CRIM E RELATED AREAS / ISSU ES
CO N CERN

%
Concerned

Drug control issues

65%

	
  
Theft
from vehicles
	
  Break-ins / theft from homes
	
  
Traffic violations

59%

Shoplifting

49%

Domestic violence

48%

Damage to property as a result of crime

44%

Youth violence

39%

Elder abuse

38%

Violent crimes (sexual assault, homicide, child abuse)

34%

Lost / missing persons in the community

20%

Noise or other disturbances

16%

53%
50%

In addition to the communities concerns the Board considered
input from the police service and other factors including,
- A 13% reduction in calls for service from 2011 to 2013,
- A significant improvement in clearance rates,
- An overall reduction in criminal occurrences of 42%,
- Improvement in the crime severity index ranking of 113
positions since 2011,

Midland	
  Police	
  Services	
  Board	
   11	
  

- Positive satisfaction surveys from schools and community
groups, and
- An increasing number of interactions with vulnerable citizens.
This strategic plan will discuss the steps we will take to address
community concerns and how we will measure our efforts and the
outcomes of our work.
The 2014 to 2016 Strategic Business plan will also set out how
the Service will improve the flow of information to our residents
who are our partners in a safe and healthy community.
We are thankful to all of the participants that pointed out our
successes, as well as the areas where we can improve, so we
may effectively work together to achieve our goals.

Mental Health Incidents:
The service recognizes that despite the reduction in criminal
occurrences the number of calls to police has not decreased as
significantly, and mental health incidents continue to rise.
It is therefore important that our Members are educated and
trained in responding to and de-escalating incidents involving
mental illness. It is also important to increase our focus on the
mental health of our Members that deal with stressful situations
regularly.
Our Service must continue to collaborate with support
organizations in our community and ensure citizens living with
mental illness are confident that police officers will approach them
with compassion, respect and understanding. They should be
aware that the majority of interactions with police never result in
the use of force.
Through collaboration, education and interaction we can help
eliminate the stigma surrounding mental illness and build positive,
trusting relationships with persons with mental illness.
Actions and Measures:
1. Continue providing appropriate training related to Mental
Health and De-escalation.
2. Continue collaboration with organizations supporting those
with mental illness.
3. Increase communication with Members of our community
living with mental illness to ensure they know our approach
will be respectful and compassionate.
4. Increase our focus on the mental health of Police employees.
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Drug Related Crime:
The Service has dedicated two officers to the gathering of
intelligence and the investigation of drug related offences. These
officers work closely with our own uniformed police officers as well
as neighbouring detachments of the Ontario Provincial Police and
other Police Services. In addition, substance abuse and misuse is
a focus of our school programs, social media campaigns and
training.
Actions and Measures:
1. Training. Ensure our drug investigators have the knowledge,
skills and abilities necessary to perform their duties.
2. Collaborate with our Schools to ensure the right programs
are provided and address these efforts in the Annual report.
3. Continue to provide information to our community utilizing
various forms of media including our website.
4. Partner with agencies targeting substance abuse and
misuse.
5. Monitor our performance in relation to drug related charges,
investigations and the number of crime tips received.

Youth Crime:
Supporting Midland’s youth has been a focus for our Police
Service. We recognize the need to support programs that provide
positive activities and environments for youth. In support of this
concept we introduced a full time community service officer in
2010 and have steadily increased the quality and quantity of our
school programs.
Our education component focuses on many topics appropriate for
specific age groups. This training assists young people in
understanding the challenges they are facing and hopefully
assists them in having a more rewarding and successful school
experience. These topics include bullying, drug and alcohol
abuse, bicycle safety and driving under the influence. Our recent
survey revealed that our schools were very happy with the service
provided.
Between 2011 and 2013 Midland saw an amazing 65% reduction
in youth crime. This is something to be proud of, and something
to build on for the future.

Youth  Crime	
2011	
 2012	
 2013	
239	
190	
83	

65%  Decline  in  Youth  Crime	
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In addition to programs focused on preventing crime, the Service
believes that the criminal justice system is not the best solution for
many circumstances. There are a number of alternatives that are
often more beneficial to the young accused, and the victim.
Actions and Measures:
1. Monitor the committees and organizations that the police are
involved with that support youth.
2. Measure the frequency of our school visits and educational
programs provided to children.
3. Measure the number of school related calls for service.
4. Obtain direct feedback from our schools as received in our
recent survey.
5. Continue to target a reduction in youth crime.
6. Monitor the percentage of youth offences diverted from
criminal court, and the number of times alternative measure
programs were utilized.
7. Encourage positive interactions with officers and youth.

Violent Crime (assault, domestic violence,
robbery):
Our goal is to identify and maintain crime prevention techniques
that are working, while adapting our approach in areas where we
can be more successful. Since 2011 Midland has seen a 40%
reduction in violent crime occurrences and improvements in all
clearance rates, the clearance rate for violent crime stands at 90%.
This is significant and coincides with our improved ability to
analyze crime and a greater focus of police resources and
community resources, in high crime areas. Although there is
more work to be done, it would appear Midland is headed in the
right direction.

Incidents  of  
Violent  Crime	
2011	
 2012	
 2013	
452	

350	

273	

Violent  Crime  is  down  40%	

Improvement  in  all  
Clearance  Rates	
%  Improvement  in  Crimes  Solved	

2.6	

9.2	

Property  Crime	
Violent  Crime  	

12.1	

All  Other	

Our service recognizes the need to support organizations that
help those in our community that are most vulnerable including
the elderly, youth, those in need of food or shelter, persons with
mental illness, citizens who are developmentally delayed, persons
who are impoverished and persons struggling with substance
abuse or misuse.
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Actions and Measures:
1. Monitor the number of organizations we are involved with
that support vulnerable populations and victims of abuse or
crime.
2. Compare year-over-year, violent crime statistics, the Crime
Severity Index and clearance rates.
3. Ensure we are offering support to victims of violence in
every circumstance.
4. Document our response times to violent calls for service to
maintain the success identified in the recent survey.
5. Identify emerging trends using crime analysis and focus
resources accordingly.
6. Monitor the number of home visits we make to ensure those
released to the community are abiding by conditions.
7. Public awareness through social media and group
discussions.

Elder Abuse:
Our elderly can become targets for fraud artists and we are aware
of situations where elderly people have been abused by
caregivers including family members. It is our goal to provide
learning opportunities and support for our senior population and
those that support them, so they may better prepare and protect
themselves. We reinforce the need to report crimes and the fact
that older citizens should not feel embarrassed to do so because
younger people fall victim to the same ruses even more frequently
than seniors.
Actions and Measures
1. Record the number of presentations made to seniors.
2. Document our involvement with supporting organizations.
3. Track the number of presentations to caregivers and
persons or organizations supporting the elderly.
4. Monitor crime statistics and analyze reported incidents and
crime trends to ensure that sufficient support has been
provided to elderly victims or potential victims.
5. Compare business survey responses.
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Property Crime (theft, shoplifting, break and
enter, mischief):
Our focus on property crime starts with providing strategies to our
community members, citizens and business owners, to help them
reduce their exposure. We regularly release prevention tips
through our website and social media and we offer home security
audits to help reduce the likelihood a home will be broken into.
Through crime analysis our officers are aware of the locations
where crimes have occurred either frequently or recently, and we
ensure we provide increased police presence in those areas. We
support a healthy downtown and use of our beautiful trails and
parks by maintaining police visibility that may deter crime and / or
increase public confidence. The presence of officers often deters
public intoxication, disturbances and criminal offences.
Our service provides educational opportunities to community
groups and promotes supportive organizations like Crime
Stoppers. In addition our officers participate in a number of
awareness and prevention initiatives including Lock it–or–Lose it
and graffiti eradication. Lastly, we support initiatives that support
those who may be in need. Activities like Cram-a-Cruiser provide
food and toys for families and individuals who are struggling.
Our service is considering an on-line reporting tool to support
victims of crime by making it easier for them to report incidents.
Actions and Measures:
1. Monitor time spent in key locations including the downtown
core, Rotary trail, North Simcoe Sports and Recreation
Centre, Community Parks and event and festival locations.

2. Determine the cost and feasibility of maintaining an online
reporting tool.
3. Include questions in Business Plan surveys that will
determine any changes in public satisfaction rates.
4. Increase clearance rates.
5. Reduce or maintain crime rates based on 2011 benchmarks.
6. Increase the number of presentations and social media
releases relating to crime prevention, and monitor the
number of social media followers.
The following charts depict the decrease in the total number of
criminal occurrences and reduction in specific property crime
incidents since 2011.

Criminal  Occurrences  
-‐‑  43%  Decline	
Total  Criminal  Related  Incidents	
1948	

1488	

2011	

1103	

2012	

2013	

Common  Property  
Oﬀences	
2011	
 2012	
 2013	
316	
270	
194	

Theft  Under  
$5000	

260	
209	
149	

Mischief	

162	
127	
84	
Break  and  Enter	
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Traffic Safety:
Traffic safety is a concern to every citizen whether driving, walking
or riding. Our Service is able to monitor traffic collisions and traffic
hazards utilizing four sources of data,
1. Crimeplot.ca, a program created by our Information
technology Manager to monitor all reported incidents,
2. By Accident Support Services a partner that processes all of
our collision data,
3. Through citizens identifying safety hazards, and
4. By Officers that focus their efforts on reducing collisions.
When this information is received our Supervisors assign officers
to address the concern and report back to them on their activity.
The Service shares this information with Town of Midland staff
and Council to assist them in making decisions regarding road
design and the flow of traffic.
Actions and Measures:
1. Traffic enforcement and education initiatives including,
a. Increased hours conducting RIDE (Reduce Impaired
Driving Everywhere),
b. Increased vehicles stopped and tickets issued for
offences related to speed, traffic control signals,
distracted driving, and other offences,
c. Provide related education initiatives including Choose
Your Ride, school programs, seat belt campaigns.
2. Continue to monitor traffic data and assign officers to
locations where the frequency, severity or potential severity
is high.
3. Share traffic data with partners in community safety,
including members of the public through Crimeplot, or
reports to Council or the Media where appropriate.

4. Record details of our education initiatives in the monthly
Board report or Annual Report.
5. Increase the number of safety messages utilizing various
forms of media including our website.
6. Monitor the impact of our efforts to reduce traffic collisions
and injuries, including those associated to impaired driving.
7. Increase Field Sobriety education to officers that may
encounter citizens under the influence of drugs / narcotics.
The following charts provide examples of how our enforcement
levels have increased, and how motor vehicle collisions and
injuries have decreased since 2007.

Traﬃc  Tickets  Issued	

RIDE  Program  -‐‑	

2007	
 2010	
 2013	

1264	

Total  Hours	

2266	

1795	

598	

448	

79%  increase  in  Highway  Traﬃc  Act  
Enforcement  	

2011	

2012	

Motor  Vehicle  Collisions	
Collisions  down  28%	
551	

Injuries  down  46%	

476	

99	

2007	

395	

60	
2010	

54	
2013	

665	

2013	
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Infrastructure and Planning
Facilities:
The Town of Midland Police Service is located at 250 Second
Street in Midland, and is contained within the Midland Town Hall
building. Our office is open all day, everyday.
Our facility provides sufficient space and is adequately equipped
to operate effectively and efficiently in addressing the
communities concerns. Our station includes administration offices,
storage, filing and interview rooms, a forensic identification office,
and a cellblock.

Information Technology:
Our dispatch centre is responsible for monitoring town of Midland
communications for Police, Fire, By-law and Public Works. Our
radio system is regularly maintained and includes a back-up
system for emergencies.
The Midland Police Service is actively involved with the Ontario
Police Technology Cooperative that provides our records
management system and a secondary data storage location.
We have proven to be a leader in the area of technology and
share our advancements with police partners. In 2011 our
Information Technology Manager developed software
(Crimeplot.com) that allowed us to conduct more thorough
analysis of our calls for service, and adapt our patrol patterns
accordingly. The software has been shared with the broader
police community and is now used by 12 other police services.

Training and Human Resource Planning:
The Service conducts an annual evaluation to ensure that we
meet adequacy standards for conducting routine and complex
investigations. Our Staff are properly trained in required areas of
expertise and skill sets including,
• Drug Recognition Expert and Breathalyzer Technician,
• Collision Investigation and Reconstruction,
• Sexual Assault Investigation,
• Domestic Violence Investigation
• Major Case Management,
• Homicide Investigation,
• Forensic Identification and Scenes of Crime,
• Use of Force Instruction, and
• Supervision.
Training updates are provided monthly to the Board and detailed
in the Services Annual Report. The Service recognizes the need
to continually advance our staff and we are assisting officers to
obtain university degrees. In addition to standard training it is vital
that we continue to deliver service in a manner that respects all
individuals. To do this effectively the service must recognize
changes in the demographics of our community and ensure we
are welcoming and accessible to all citizens.
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Actions and Measures:
1. Increase training in the areas of diversity, mental health and
the ever-increasing instances of online threatening and
harassment.
2. Provide customer service training to all of our Members.
3. Monitor social media.
4. Monitor complaints from the public, take corrective action
where necessary and report back to the community.
5. Continue to encourage and support our Members in
continuing their post secondary degrees.
6. Continue to provide adequate training to ensure we meet
adequacy standards and the needs of the community.
7. Maintain accurate records of employee training, report our
initiatives to the Board, and consider skills when deploying
personnel.
8. Compare community responses with those received in
previous business plan surveys.

Communication:
Despite overall crime rates falling by 43% since 2011, 81% of
citizens felt that crime was the same or worse. This is a clear
indication that we need to communicate better with the public.
It is our intention to identify opportunities for the Board and the
Service to communicate these successes, as well as our
challenges, more frequently and utilizing a greater variety of
venues.
Our Service currently has a webpage, Facebook page, and
Twitter accounts. Press releases are regularly made detailing
incidents of interest to the community, including charges laid and
community events that support our mission. There has been
some criticism regarding the timeliness of some press releases
due to specific staff being on vacation. This can be remedied
through additional training. There is also the potential to use other
methods of communication that do not have a financial impact to
the Police Service. These include utilizing the Town Page in the
Midland Mirror, and additional detail provided in the Board’s report
to Council that is seen on Roger’s television.
Actions and Measures:
1. Train additional members to provide timely, accurate and
appropriate releases to the media. Monitoring the number
of press releases and dates of release to ensure there are
no significant gaps between releases.
2. Monitor the frequency of visits and followers of our webpage,
Twitter and Facebook accounts to ensure we are reaching
our audience.
3. Address community awareness in future surveys.
4. Provide detail to Council that emphasizes successes,
challenges and community events.

Midland	
  Police	
  Services	
  Board	
   27	
  

Deployment:
The Midland Police Service regularly assesses the needs of our
community to ensure our staffing numbers and deployment model
are effective yet efficient. In 2012 we reduced the number of
officers by one, placing us below the average number of officers
per population in other Police Services. Midland now deploys 26
officers in the following manner:

Figure  2  -‐‑  Deployment  of  Oﬃcers	
Chief	
Inspector  	
Staﬀ  Sergeant  -‐‑  Major  Case  Management	
D/Sergeant  -‐‑  drugs/Intelligence/education	
Sergeants  -‐‑  Front  Line  Patrol  &  investigation	
Constable  -‐‑  community  service  /  education	
Constable  -‐‑  drugs  and  intelligence	
Constables  -‐‑  Front  line  Patrol  &  investigation	
0	

2	

4	

6	

8	
 10	
 12	
 14	
 16	

Despite a reduction in staffing the deployment model provides a
dedication to front-line duties that ensures a quick response to
calls for assistance and sufficient personnel to investigate matters
thoroughly. In addition, it provides support in the area of drug
investigation, intelligence, education and community partnerships.
A five-year analysis of statistics demonstrates an improved level
of effort and effectiveness in almost every aspect of policing.

Efficiency and Quality of Service:
The Board and the Service have a responsibility to ensure the
citizens of Midland receive both effective and efficient police
service.
To ensure efficiency it is incumbent upon the Board to consider
alternative methods of delivering services, and the Chief to
identify potential budget reductions, ensure the budget is being
administered as effectively as possible, and make regular reports
to the Board.
The Service will consider every efficiency opportunity including,
- Partnering with external agencies,
- Utilizing group purchasing agreements to secure the best
prices for equipment,
- Reviewing staffing levels to ensure they are reasonable and
necessary,
- Reviewing the work being conducted to ensure it is
meaningful and addresses our Strategic Business Plan,
- Reviewing supervision levels to ensure appropriate numbers
based on the requirements of the service,
- Civilianizing where appropriate,
- Utilizing volunteers effectively,
- Identifying opportunities to reduce overtime and
- Any other opportunity that arises.
Measuring the quality of service is also an important factor as it
ensures we are meeting the needs of the community. This can be
measured most effectively through the business planning process
where both random and specific surveys are conducted with
citizens and the community organizations we work with everyday.
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Other measurements include the number of use of force incidents
that have occurred, the number of public complaints that have
been received, and whether or not our efforts have been focused
on the objectives identified in the business plan.
Actions and Measures:
1. Measure the quantity and quality of efficiency measures that
have been considered.
2. Work within budget and pursue opportunities to reduce costs.
3. Record any recommendations made to Council on efficiency
measures within their control.
4. Ensure budgets are closely scrutinized and budget updates
are provided regularly at public Board meetings.
5. Provide an Annual Report that includes expenditures.
6. Conduct a survey of citizens and community groups during
each Business Plan process to identify service gaps and
customer satisfaction.
7. Monitor social media sites for community feedback.
8. Provide Customer Service training for our Members.
9. Reward professional, quality service and include this in our
performance evaluations.

Thank You:
The Midland Police Services Board would like to thank you for
taking the time to review our Strategic Business Plan. We also
welcome your input and attendance at our monthly meetings. The
Board meets monthly, except during July and August when
meetings are at the call of the Chair. Meeting dates, times and
locations are posted on our website at www.police.midland.on.ca.
In addition our website provides links to crime prevention tips, the
autism registry, news releases, persons of interest, community
alerts and more.
Our Service also has a Facebook page at
www.facebook.com/midlandpolice and we invite you to join Chief
Osborne on twitter at https://twitter.com/MidlandPolice.
Lastly, if you are interested in the types of crime that are occurring
in Midland, visit www.CrimePlot.com. This crime mapping
software will provide insight into the criminal activity occurring in
our community and was designed in-house by our IT Manager, Mr.
Bill Gordon.

